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Community working together to help shape how our park works, is maintained, & protected 

 

Friends of  

Firs Farm Park  

AGM - April 2015 

This report is to highlight the initial achievements and aims of the group ‘Friends of Firs Farm’.  

 

We have been working closely with local residents and Enfield Council Parks department to develop a clear 

improvement plan. In-line with our Constitution and the signed Council Friends Agreement the group is 

working on five key areas of commitment which are to:    

     1 Protect & Maintain Firs Farm 

2 Enhance Biodiversity 

3 Improve Access & Facilities (For All) 

4 Funding: Fund Raising 

5 Communications  

 

 

What we have accomplished so far 

1. Set up of a successful recognised group with 131 friends (as at 30th March 2015) with no membership 

fee attached. We have encouraged a raft of new members on the back of voting and consultations 

held locally e.g. Christmas Fair on the green, Sainsbury’s, Starbucks and a number of mini events in and 

around Firs Farm.   
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To date we have recorded already topped more than 500 volunteering hours some of which were 

spent training on Enfield Parks workshops on social media, Events and Biodiversity to enhance the 

skills needed to volunteer as a Friends Group. 

 

We have established the group:- 

- Elected a strong committed committee team 

- Developed our “Constitution” with officers and chair of our elected committee.  

- Created both website and social media accounts both of which have been instrumental in our 

success  

- Elected Treasurer, set up of bank account and accounting records to date. 

 

We regularly hold and advertise all meetings and events making best use of available social media, 

website, and advertising space in and around the park.  

 

2. We supported the bid to successfully WIN £175K from the Green Poll, in a matter of months of setting 

up, with more than 2,000 votes out of the overall 10,000 (We achieved the highest number of votes 

and Firs Farm Wetlands was one of only two who achieved the highest award of £175k). This will drive 

the second phase for the wetlands project as a result of the consultation instigated by the friends. 

We are working together with Enfield parks & watercourses, and Thames2 to contribute and support 

the plans for implementation of the wetlands and pathways, and best ways of engaging schools and 

community in the SUDS programme. 

 

3. Applied to other funding bodies to attract further funds to maintain the green space e.g. capital clean 

up grant, capital clean up kit, Enfield resident’s priority fund. (Awaiting the outcome of these.) Engaged 

with Councillors and MPs to build awareness of the programme and its vision. In addition, gaining 

support for urgent issues that affect the park and ‘Friends’ and asked 12 ward councillors to back up 

the Enfield residence priority fund application (ERPF). 

We are grateful to have received a number of donations from local companies:- 

- Sainsbury’s £100 vouchers to help with park clean up tasks. 

- Panel Warehouse.com - Display materials   

- Travis Perkins - materials to support the woodland pathways 

- Edmonton Rotary Club - materials to support the woodland pathways 
And a number of smaller items have been provided to support the work that the friends are 

carrying out in Firs Farm but one of the most important of all is the donation of time: 

- Successful promotion of group through Enfield volunteers for action (EVA) secured us 50+ hours of 

volunteers from the Christ Embassy Church group and a donation of small planting equipment.  

- In addition to the 20 hours our good relations with Enfield conservation group (ECV) have resulted 

in gaining knowledge, advice and training on working in Firs Farm woodland to better equip 

ourselves to undertake much more of this work ourselves. 
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4. Held 4 public meetings, numerous partner meetings such as Enfield Council and Thames 21. 

Communicated with 10 local schools, a number of community groups (e.g. Homecare preferred, North 

London Hospice, Air Cadets, Scouts), community representatives and business to promote the Friends 

group, our aims, consult with and to encourage participation in the work in Firs Farm.  

 

5. Building good relations with local schools, to better understand the needs of students of all levels 

(educationally and recreationally). Identifying areas where and how we can work together, to identify 

the needs of students around green space issues,  build and manage an environment that will enhance 

both geography and science curriculum studies from using their local green space, Firs Farm and all 

that the new wetlands can bring.   

Winchmore School have been particularly helpful in providing the group free space to allow the friends 

to hold public meetings. Highfield School have worked with us to identify areas of interest in Firs Farm 

for primary schools.   

 

6. Developed relations with a number of local businesses and groups to encourage support for aims of 

the Friends group and commitment for continued support for Firs Farm.  We have been overwhelmed 

by the support that has come from a number of local businesses and groups.  

To mention but a few of these:- Travis Perkins, Sainsbury, Edmonton Starbucks, Debora Conway, 

Sprints,  & Hunters. 

 

7. In addition to the support for advertising Firs Farm wetlands from local businesses we have also been 

included in a number of on & offline publications e.g. N21Online.com, N21 Directory, Enfield parks 

newsletter, Our Enfield, Palmers Green Life, , Palmers Green Community, and free local newspapers. 

 

Next year’s vision 

1. Development of woodland nature trail with the help of friends and Enfield Conservation volunteers e.g. 

Bark supplied by Enfield Council Parks dept and free donated membrane from Travis Perkins and 

Edmonton Rotary club 

 

2. Supporting the planning for the next phase 2 of the wetlands development 

 

3. Ensuring that ‘Friends’ are fully trained on wetland management and water course and sustainable 

drainage 

 

4. Setting up a fund-raising and community event to build awareness with local schools, businesses and 

users e.g. once wetlands development can be seen to be ongoing 

 

5. Working with Enfield Council to ensure that throughout the year we will improve the access and 

amenities of the park  

- Litter picking 
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- Signage throughout the park and notice boards 

- Entrances and overall access to the park 

- Seating 

- Lobbying to reduce fire risks in the area e.g. disposal of redundant buildings 

 

6. Benchmarking wildlife activity to show 2-3 year impact of the wetlands and its biodiversity 

- setting up a bird survey in the month of April/May 2015  

- mapping insects, plant species, wildlife and tree species – ongoing 

 

In summary, based on feedback from all users and volunteers, the group has already succeeded in helping 

with community relationships and encouraging excitement and anticipation over the wetlands 

development.  As one volunteer explained, ‘It is very hard work (building a strong and steadfast pathway 

with wooden pegs and sawn down trees) but very rewarding. I see a difference already and I will be coming 

back to help. 

 

 

Current Committee Members:-    

Carl Redondo       Christopher Downie        David Miller        Derek Attree         Gail Nielen       Geraldine Cosh 

Jo Attree       Jo Hellerman           Julia Armitage Keith Hepburn      Nikesh Tailor    Olga Hepburn 

Toni Guiver           Tony Askew 

 

Thank you 

 

Chair   
Toni Guiver 
 

 

Website & Facebook 

Online 

-          Website live from 19th January 2015 

-          Total number of page views 1,902 

-          Most popular pages: homepage and development plans 

-          40% of traffic is direct, 20% is via Google 

-          76 Facebook LIKES on the Friends of Firs Farm page 

Overall website is developing well. Future developments will increase the usability of the site and provide 

more information for park users.  

Thank you 

 

Nikesh Tailor 
Webmaster   


