
 
Minutes of AGM of Friends of Firs Farm 

23/4/15 at Winchmore School, 19:30-20:55 

1. Welcome  
Toni Guiver welcomed all attending and thanked Winchmore School for arranging use of room. 

2. Safer Neighbourhoods Police Unit Update 
Bursam from the Parks Police Safer Neighbourhood Team reported that there had been 5 (five) ‘999 hits’ 
for the search term ‘Firs Farm’ in the past 3 months: 1 motor vehicle crime just outside the fields, 2 
reports of football fights  which were subsequently cancelled, a bike theft and a robbery of £50. Following 
the meeting they were going to the ‘bungalow’, after Toni and Jules had reported squatters in there, who 
had tried to “lure” them in. 

1. Agree Previous Minutes  22nd January 2015 
Agreed 

3. Wetlands     
 

Toni reported that the Firs Farm wetland project had been awarded £175,000 from the Mayor of London’s 
Big Green Fund, polling the greatest number of votes from all of the proposed projects. Thanks to all who 
voted, campaigned and supported, including many local businesses including Sainsbury’s, Starbucks and 
Dabora Conway,  
 
Questions raised during the voting campaign will be collated and put as FAQs on the Friends’ website. 
 
Ian Russell from Enfield Council confirmed that the £175,000 from the Mayor of London is in addition to 
£75,000 from the Environment Agency, £60,000 from Thames Water and £90 from Enfield Council. This 
money will be used to create the wetlands and pay for improvements to access too, linking Firs Lane to the 
A10. 
 
The planning application for the wetlands went out months ago, and is going to committee tomorrow 
(24/4/15). A further application will be needed for the additional elements to the plan. It is anticipated 
that work will start in June and go through to September. The extension to the wetland to the south, 
through the Spinney, cannot take place during the nesting season, so will happen later. 
 
Concerns have been raised by a resident (Bernard) from Hyde Park Avenue(HPA)regarding the tree 
planting in the north-west of the park, in that it will cause views to be obscured, in particular because the 
trees will be planted on an elevated area. There were also concerns over leaf fall, use of the trees as a 
potential hiding place for thieves and disruption during the process. 
 
Another HPA resident (Ann) suggested that it would be helpful to clear out the large areas of bramble. 
 
Ian pointed out that at the time of planting, the trees will be young and relatively small. He invited local 
residents to join him and the landscape architect on a site visit in the next few weeks. There was scope for 
the planting plans to be reviewed before planting takes place. This is evident from the planting which has 
taken place along the bund at the east side, where accommodations were made at the request of 
residents. 
 
In respect of disruption, some is inevitable during the process, but not much of the material generated 
from the excavation will leave the site, as it will be redistributed on site. There is a transport strategy in 
place to minimise local impact. 
 



Flow into the waterway has been delayed. The main flow will be from the south, which will not be dug 
until later anyway. The wetland will take a couple of years to become established. When the water is 
flowing, it will not be deep. 
 
Problems were noted with the current situation, notably litter in the water, and litter bins being thrown in 
the water. One of the Friends (Roy) had cleared about 20kg of waste from the water. Jules Bland (LBE 
Parks) agreed that fixed bins are needed to prevent them being thrown in. Dog waste bins are being 
phased out, and will be replaced by ‘mixed content’ bins in the future. Roy noted that when fixed bins are 
installed, their positioning should be considered, so that they will not impeded the grass mowers. 
 
There was suggestion (from Ann) that waste could be managed using a reed bed waste sewage system, 
which had been used at another site (in Dorset) to deal with waste from sheep, pigs, dogs, chickens and 
humans. Ian Russell said that such systems need to be managed carefully and that there are public health 
implications. 
 
LBE are also working with Thames 21, who will be working in local schools, conducting site visits and 
workshops. The Friends are also working with local schools, and also with Riverside School in Haringey. 
 
Carl commented that there was not much for them so see right now, and asked if it would be possible to 
get the water running earlier than suggested. Ian responded that if the water was opened too soon, it 
could wash away the new plants. However, it might be possible to open it but have a control on it to limit 
the flow so as not to damage or erode, as had been done at Boxers Lake. 
 
The benches which will be provided will be 100% recycled plastics. The advantages are that they do not 
need varnishing, they are low maintenance, dry quickly after rain, are robust, easily cleaned and 
exceptionally durable. As well as benches, there will be informal seating such as boulders and logs. There 
are opportunities for multiple sites. 
 
LBE have sufficient funding for the project, as Phase 2 will be funded by DEFRA. 
 
The issue of disabled access was raised by Ann, in respect of surfacing materials for the paths. The current 
tarmac path has many potholes and undulations caused by roots from nearby trees, and it is necessary to 
watch where you are walking in order to keep your footing. It is also necessary to allow space on either 
side of benches to allow wheelchair users to move onto the benches or to sit beside them. Also, to be 
aware that the camber of the path at the edges is an issue for wheelchair users. 
 
Ian replied that there will be 3 main surfacing materials – polypropylene decking, some tarmac (favoured 
by Sustrans, who are working with LBE) and bound gravel, which looks more natural, but is higher 
maintenance where it pits. 
 
Ian assured us that the path and bridge will be in place before the southern extension is dug, which will 
allow people to access the fields. 
 
On the subject of planting, it is a matter of getting the right plants and making sure they don’t die. Planting 
is likely to take place in August, which is not ideal due to the heat. The planters have an aftercare package 
for a couple of years afterwards. 
 
Bernard asked if there were any plans for parking for visitors, especially at weekends when the car park 
and local roads are filled by the footballers’ cars. During the rest of the week the gates to the car park are 
locked, and visitors couldn’t access. It was also reported that footballers park at the A10 end too, causing 
disruption. 
 
Ian thinks that the wetlands will be a local resource for local people, and unlikely to get significant visitors 
from outside of the area, although the situation will be continuously assessed. He will look into access to 
the footballers car park. 



 
Ian – has contacted housing re: the access road 
 
There was a discussion about toilets for visitors eg for school visits. Particularly as we are alongside 
Thames21 encouraging local schools to come and visit Firs Farm and to get involved with the project. 
There are currently no public toilets, and there is no access to the toilets used by the footballers in the 
changing room area. Portable loos were also suggested. Toni said that she was working to get volunteers 
access to the sports loos, and wondered if they could also be used for schools visits. 
 
Jules Bland said there were no plans to open any public toilets in view of the maintenance, attendance etc. 
It is highly unlikely that they will be installed, but she will take it back to the parks dept. 
 
Following on from this, there was a query about having a café in the park. In local consultations, people 
said that they would like a building with a café. Jules confirmed that there are no plans for one from the 
parks dept. It was also suggested that there could be a mobile concession there, or a community café run 
be a Friends group (as at Broomfield). 
 
In addition to the proposed planting, Ann queried if it was possible to have a sensorial garden or trail, 
primarily for sight-impaired visitors, but everyone loves them. It need not just be about smell, but touch 
too. The Anita Roddick Foundation gave funding for such a project to the North London Hospice. Toni 
mentioned she had been looking into this with other local residents (Dinah and Les) for the Spinney area 
only at this point and a suggestion had been made to look into possible funding from the RNIB. 
 
Ian said that the planting plan was to have natural native species. In the wetland area the trees will be 
alder, willow and black poplar, with sedges, reeds and irises. Wildflowers will be seeded in other areas. 
The idea of a ‘garden’ means more maintenance. 
 

4. Parks  
 
The continuing problem of rubbish left by the footballers was discussed, and the absence of bins by the 
footballers’ changing rooms. Jules reported that the Parks Business Unit have written to the footballers about 
the rubbish. David commented that there must be something in the contract and maybe a clause is needed to 
ensure that there is someone responsible for tidying up after them. 
 
Carl reported that the A10 subway at the east end of the proposed path/cycle path is filthy, including syringes 
and human faeces. In this condition, nobody would want to use it. Toni said that she, Chris and Dinah have 
visited the subway, which is the responsibility of TfL, and when they visited it looked cleaner and all of the lights 
were working. Ian suggested that an alternative would be a Toucan crossing, like the one between Church St 
and Bury St, which is an idea TfL could consider eg an additional crossing at the NE corner of the park. 
 
Fly-tipping remains a problem. Derek suggested that it could be linked to the additional security at Barrowell 
Green recycling centre, where staff are regularly examining the contents of people’s cars. Could LBE look into 
the way it is now being run? It is also closed on a Monday, which coincides with when much of the dumping 
takes place. 
 
Carl asked if CCTV could be installed, as this would act as a deterrent. Jules said that it was expensive, but she 
will ask enviro-crime if it would be possible. 
 
Toni noted that since the Friends had been working in the Spinney, to open it up, that little litter had been 
added since the clean-up. David informed us that there had been a major push in the last 3 months in 
Winchmore School in respect of litter. 
 
The bungalow at no 141 Firs Lane has been sold, allegedly for the property to be knocked down and a medical 
centre built. There have been several fires there, and now some rough-sleepers. 
 
Ian informed us that the  local flood risk management strategy can be found on the council website 
enfield.gov.uk/floodrisk 



 

 

5. AGM   
 
Toni set out the achievements of the Friends group since its beginnings in October 2014. These are set out in the 
AGM document. 
Carl proposed a big thank you to Toni, who has worked tirelessly over the last 7 months. 
 
Treasurer’s report 
The Friends have received £300 from LBE and £7 from donations at the Christmas fair. There have been 
approximately £150 of outgoings, mostly for consumables and sundries. We have received a non-cash donation 
of a £100 Sainsbury’s gift card. Travis Perkins and the Edmonton Round Table have both donated £400 worth of 
membrane. 
Accounts are available for inspection. 
Toni and Carl are joint signatories. 
 
Jo reported that an application has been made to the Capital Clean-Up Fund for money to buy clean-up kit. 
Results are awaited, probably by the end of the month. 
 
Nikesh – the website went live on 19/1/15. It is a basic site at the moment. In the coming months events, dates 
will be added. Some pages need more attention. Nikesh would appreciate help with some pages. The Friends 
are also on Facebook and Streetlife. David Burrowes MP also has something on his site too. 
 
Election of committee:  
Jo Hellerman stands down. Eileen Herlihan proposed and seconded as a new committee member. 
Rest of the committee stand as a body – proposed and seconded. 
 

 
6. AOB. 

Carl asked for a volunteer to write an article for the Parks Newsletter.  
Ann volunteers. 

Julia Armitage 
 
 
Future dates for your 2015 diary:  
Please see attached leaflets for more information   
 
General Meetings  
These will be held in Winchmore School on Thursdays: - 16th July & 15th Oct 15  
 
 

 


