
 

Minutes: Annual General Meeting: 19th April 2018  

 

Present: Gail Nielen, Toni Guiver, Olga Hepburn, Eileen Herlihy, Soulla Thomas, Helen Osman, Dinah Barry, 

John Prior, Katy Fox, Paul Guiver, Keith Hepburn, Jascha Elliot, Dee Paice, Caroline Wilmer, Ann Fahey, Suzy 

Gaughran, & Mike Gaughran. 

 

 Item Action 

1. Welcome  The meeting commented at 7:30pm  
 Toni Guiver welcomed all attendees to the Friends 4th AGM meeting and thanked Helen 
Osman, guest speaker from N21 online, here to present the Friends of Firs Farm (FOFF) 
journey over the last few years, the Wetlands developments and show the vision for the 
community hub. 
A big thank you to all our volunteers and supporters of the FOFF. Special mention to 
Caroline Wilmer and John Prior who undertake much of the practical tasks in Firs Farm, 
and Ana Ribiero to whom we owe much of the success of our social media. 

 
Any issues that come out of these meetings will be taken to the council through the PRDO 
Public Realm Development Officer, Loretta Hoy 

 
It was announced that the  official business of the AGM had commenced 

 

2. Agree Previous AGM Minutes  
 
 Minutes from 18th April 2017 were agreed and approved.  

 

3. Presentation on the Firs Farm Community Hub/café building  
 

Thanks to Helen Osman for the interesting presentation on the Firs Farm Community 
Café/Hub. 
 
A feasibility plan to progress the Hub/Café and the future of the buildings in Firs Farm is 
now outstanding from the councils PRDO Loretta Hoy. Thames water, one of the 
Community Hub/Café sponsors have asked to view this.  We understood this report was 
dependent upon whether the Enfield playing pitch strategy was adopted or not. Cllr Dinah 
Barry confirmed that the ‘playing pitch strategy’ had gone through only yesterday. This of 
course will positively affect future plans for the Community Hub which includes a changing 
places toilet, sensory spaces and a café to include support for dementia sufferers and 
carers.   
 
TG & ST met in March with both Andy Higham (Head of Enfield planning) and Gary Barnes 
(then Director) to discuss the pre planning application for the Café/Hub. We understood 
that LBE are keen the building should now be a permanent structure for Firs Farm. We are 
waiting their response in writing before progressing. 
ACTION: TG to progress.  
 
FOFF are looking for £175K to build the community café from both business and funding to 
raise the additional funds. £37K has already been pulled in.   
 
Ann Fahey, raised discussions on access for people with disabilities in particular blind 
people. FOFF are already seeking input from representatives for the blind and also those 
who are disabled and welcomed any further input from Ann. Plans are to develop further 
recommendations in discussions with the council. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TG/LBE 
 
 
 
 
 
 
 
 
 
 



Interpretation boards and their usefulness in supporting accessibility was highlighted and 
Cllr Dinah Barry suggested her work with the Guide Dogs for the Blind might be a useful 
starting point and the FOFF could piggy back off this initiative.   
ACTION: TG and DB to progress. 
 
Firs Farm – Community Festival 2018 
 
This event is taking place Saturday 14th July 2018. With the full support of Enfield Council 
and Big Lottery award of £10K, it is set to be a fantastic community event in N21 for 2018. 
 Any and all funds raised, will contribute to the work of the Friends and help drive 
awareness and funds for the community café. 
 
FOFF are working closely with the council to make this another extra special event complete 
with music stage and activities such as sheep racing and dog shows. We already have a 
number of stalls committed to the July event but still have room for more. If you know 
someone who might be interested in taking part or have an opportunity of encouraging 
more food stall holders to come forward then please get in touch.   
 It was a successful event last time in 2016 with more than 3000 visitors and with your help 
it will be so again. 
 

 
 
TG/DB 
 
 
 
 
 

4. AGM Report 
 
There have been many positives over the last year and we continue to develop Firs Farm 
for public benefit of all community users, to promote healthier lifestyles and help reduce 
social isolation. Recently, outdoor table tennis tables were installed by the Friends, with 
a view to encouraging more young people to come outside and play in their green space.  
Plans are afoot following our request to the council back in July 2017 to bring tennis 
back to Firs Farm. 4 New Tennis Courts are due to be installed in time for Wimbledon 
2018 curtesy of funds from the LTA.  
 
An accessible picnic table now offers seating by the wetlands (in the picnic field), 
sculpted with wildlife, it has proved a huge success particularly with our younger 
visitors.  
 
FOFF has been successful in gaining Big lottery money e.g. £10,000 to support the 
community festival in July and the £2,000 Tesco Bags of Help grant received has been 
put towards the recently installed  two NEW outdoor table tennis tables,  situated near 
the proposed café site. We have also been successful in starting the café sponsorship- 
see below. 
 
Health and Fitness levels improving in our community 
Thanks to LBE for works carried out on the last bit of path that completes the one mile 
circuit. This is proving popular with walkers, jogger’s cyclists and wheelchair / buggy 
users. Some boasting that they now complete 3, 4, 5, and in one case up to 10 laps a 
day. What a boost for the community. We continue to advertise to attract more people 
to make use of the paths around Firs Farm and the wetlands as a way to improve fitness 
and wellbeing.  
  
With the recent transformation of the A10 entrances, it was agreed that the fly tipping 
had greatly reduced.  
 
More than 450 trees have been planted in Firs Farm during the past 2 years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Thanks go to the children/students and teachers from Winchmore and Palmers Green 
High schools who helped FOFF plant 8,500 crocus corms as part of the Rotary ‘End Polio 
Now’ campaign. A further 3,000 daffodil bulbs and a number of ornamental grasses 
were added by the Friends volunteers at the back end of 2017. 
 
Travellers and recent vandalism have been challenges for everyone but once again, our 
solid partnership with the council and strong community support has been appreciated 
and gratefully received. We hope with the support of LBE, that we can continue with our 
corporate and young people events for 2018.  
 
Charity status 
We are pleased to confirm that the FOFF is now registered with the Charities 
Commission as a Charitable Incorporated Organisation with voting members other than 
the charity trustees. The charity number is 1177069 and at this meeting, we will appoint 
the core management team to keep the momentum going. The date of conversion was 
on 8th February, 2018. 
 
Treasurer's Report   
See attached for full report. 
Eileen Herlihy (Treasurer), provided an outline of the groups finance and briefly talked 
through some of the main figures. No questions were asked. 
Income has improved during the last year due in part to the fund raising for the café. 
Cash in the bank for this currently stands at £11k with a further £25K committed from 
Thames Water under a M.O.U.  
The Big Lottery Grant of £10,000 awarded but committed to part fund the Festival 2018. 
 Hence the balance sheet has improved, although much of the balance is already 
committed and details can be found in the report.  
 
Constitution Amendments agreed with existing committee:- 
From: ‘Our Objective is….public in North London……firs farm park’ 
To: ‘ Our objective is…..public in North London/Enfield…Firs Farm Wetlands Park & 
Playing Fields’ 

 
There were no objections raised to this change so All agreed.  
Action: Trustees will apply for this change to their constitution through the Charities 
Commission.  
 

Elections. 
In line with the Friends of Firs Farm all existing trustee members and committee 
members all resigned.  
 
Appointment of Trustees: 
All previous trustees agreed had indicated prior to the meeting that they would be 
willing to stand again. 
 
Toni Guiver (Chair), Gail Nielen (Secretary) and Eileen Herlihy (Treasurer) were proposed 
by Cllr Dinah Barry. This motion was seconded by Helen Osman. 
 There was one further nomination at the meeting, that of Olga Hepburn to post of Vice 
Treasurer. Nominated by Toni Guiver and seconded by Eileen Herlihy. Subject to the 
usual process we welcome Olga Hepburn to the Management team.  
 
A couple of interested people have requested trustee packs which once we have gone 
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through the process, we will report the outcomes at the next public meeting. We are 
looking to fill up to a maximum of 12 posts in total as stated in our constitution and are 
looking for more suitable candidates. Efforts will be made in the coming months to 
recruit to all posts to be in the best position to further the purposes of the Friends of Firs 
Farm for public benefit.  
 
Appointment of Committee members: 
 
Due to the fact that we have more committee spaces than candidates all available 
nominees will be elected unless there was just reason for not doing so.  Previous 
committee members that  had indicated prior to the meeting that they would be willing 
to stand again and were duly elected as follows:-  
 
Candidate                                                                         Nominated by                 Second     
Ana Ribeiro (PR Social media Secretary                      Toni Guiver                     Dinah Barry  
Jo Attree                                                                           Gail Nielen                      Paul Guiver 
John Prior                                                                          Paul Guiver                     Katy Fox                            
Paul Guiver                                                                        Gail Nielen                       Dee Paice  
Soulla Thomas                                                                  Toni Guiver                      Helen Osman  
Caroline Wilmer                                                               Gail Nielen                       Dee Paice  
Keith Hepburn                                                                 Eileen Herlihy                    Paul Guiver. 
 
Due to other members being away, we are still waiting to hear back from other 
committee members and will confirm the outcome of these at the next General Meeting 
in July. 
 
We are still looking for web master and fundraising help If anyone knows of someone 
that can help with this, please contact one of the trustees via the Friends email address. 
 

AOB  
1. 13th May – National Children’s day  

Meeting in ‘Orange tree’ pub on Wednesday 2nd May 730pm. to help support this event. 
 

Meeting closed at 9pm.  
 

Reminder to all of importance in using  the Councils "Report It" function, which is for 
members of the public to report any issues or incidents in the park.   
 

 

Future Meeting  dates for your diary:             
19th July 2018  Public Meeting (Winchmore School) 
4th October 2018  Public Meeting (Winchmore School) 
17th January 2019 Public Meeting (Winchmore School) 
18th April 2019  - Public Meeting / AGM (Winchmore School) 

 

Details of all other dates with the Friends can be found on our website www.firsfarmn21.org   

Facebook www.facebook.com/FirsFarmParkN21  or notice boards in Firs Farm.  

 

 

http://www.firsfarmn21.org/
http://www.facebook.com/FirsFarmParkN21

